
 

 

MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF 
SODA SPRINGS, CARIBOU COUNTY, IDAHO HELD APRIL 14TH, 2022. 
 
MEETING AND AGENDA NOTICE POSTED AT CITY HALL 24 HOURS IN ADVANCE 
PURSUANT TO IDAHO CODE. 
 
MEETING WAS HELD AT 6:00PM. 
 
ROLL CALL SHOWED THE FOLLOWING PRESENT: AUSTIN W. ROBINSON, MAYOR 

MITCH HART, PRES  
        RYAN CARPENTER 
        ROD WORTHINGTON  
        SCOTT GAMBLES 
ABSENT:     
 
ALSO PRESENT:   Community Members   Tausha Vorwaller, Clerk 
        Alan Skinner, Engineer 
        Gregg Haney, Attorney 
 
Mayor Robinson reviewed the procedures he would like followed as those in attendance 
provide their public comments regarding the future of the Enders Building. 
 
He also noted several written comments had been received and reviewed by the Council. 
 
Councilmember Hart gave a detailed history of the Enders Building since gifted to the City 
of Soda Springs in December of 2018.  The building was gifted from the Maughan’s in whole 
including all the contents with no record of who donated the museum items with two 
exceptions being moose heads that were retrieved by the owners.  The building has been 
on the Idaho Historical Registry since 1993 with the reasons stated being it contributed to 
a pattern of the history of the City and is distinctive in nature.  Immediately after the City 
took possession of the building a video and photo documentation of the building and all its 
contents was completed.  A committee was formed to provide opinion and guidance on the 
building with four main points coming from that committee.  1) a desire to protect the 
building over the long term, 2) preserve the museum items, 3) continually be operated in 
whole or at least in part as it had been operated in the past, 4) funding ideas were offered 
which included grants, endowments and making it a non-profit.  This is what helped guide 
the steps the City took.  An experiment of leasing the building was initiated and a business 
attempted to operate the restaurant with hopes of also operating the whole building.  Their 
efforts were partly affected by the pandemic and didn’t end up being successful and the 
agreement was terminated in late 2021.  The building is currently sitting idle.  The City has 
spent $170,000 to maintain the building and received $30,000 in revenue.  Councilmember 
Hart explained a lot of what the City has spent has been to upgrade aging mechanical 
systems of a building that is over 100 years old and renovated 20 years ago.  The building 
currently costs approximately $2500 a month to maintain it sitting idle.  In 2019 the 
building appraised for $40 a square foot and an updated appraisal just completed came in 
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at $60 a square foot.  Replacement value is estimated at 5 to 6 times the appraisal value at 
$350 a square foot. 
 
Mayor Robinson then invited comments from those in attendance. 
 
Former Mayor Kirk Hansen, 340 Gagon Drive offered comments.  He strongly 
recommended future decisions to lease the building be based on accurate three-year 
financials, credit references and a business plan.  He noted he was part of the committee 
and his opinions have not changed but as a business man he would sell the building 
because it is a financial drain on the City.  He doesn’t think it is a bad idea to move City Hall 
there and sell the current City Hall which is a valuable location.  In the meantime, it is 
important to protect the integrity of the building.  He pointed out the funds to maintain the 
building are City tax payer dollars.  He expressed appreciation for the chance to provide 
input. 
 
Bill Horsley, 1620 Gunnell Road expressed he is very concerned about the building and was 
also on the original committee.  He suggested an Historical Preservation Board be formed 
by the City to be an overseer of the building.  He mentioned concerns about the items 
moved and damaged and stated the City did a poor job of letting someone just move in and 
take over, but he suggested the City should not give up after one shot. 
 
Galen Wilson, 721 Hopkins Lane stated he supports all the comments that have been made.  
He agrees it wasn’t managed very well and suggested it needs individuals from the City to 
take ownership.  He personally would like to see it retained by the City and likes the idea of 
moving City Hall there, but mostly wants the historic landmark and museum items 
protected.  He has heard comments from community members that they don’t want 
growth.  He disagrees stating we want and need growth or the City will become a ghost 
town and he doesn’t want to see that happen.  His desire is to see it retained and run as in 
the past with a restaurant, museum and hotel, but if that can’t happen the Historical Society 
will take the museum items. 
 
On behalf of Jerry Stoor who couldn’t make it to the meeting. Mr. Wilson explained he really 
wants the museum items and will work himself to death to see it get put in their building.  
Mr. Wilson would like to further discuss with the City what it will take for the Historical 
Society building to be ready to take the items and how the City could help.  Councilmember 
Hart asked if they have unused area in the building and mentioned they will need about 
2000 square feet.  Mr. Wilson stated about two thirds of the east side of the building has not 
been renovated along with finding a way to heat the building which is very expensive and 
they don’t have the funds.  They are getting some help looking for grants but all require 
matching funds.  The Historical Society would need some help.  
 
Councilmember Worthington noted some very large pieces like the piano/harpsichord that 
would take a lot of room.  Mr. Horsley clarified the Historical Society is not interested in 
items like that that are not part of local history. 
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Austin E. Robinson, 235 West 4th South stated he thinks it will be too expense to move City 
Hall to the Enders building and questioned what everything would be used for. 
 
The obstacle of finding a potential lessee was discussed.  Councilmember Hart explained 
some that have shown interest have backed out due to the uncertainty of the City deciding 
to auction off the building.  The lessee is concerned about putting in a lot effort and gaining 
success to then be out bid if the City decided to auction.  Mr. Wilson suggested if there was 
an agreement with expectations for both parties, he feels that would protect the City and 
the lessee.  Councilmember Hart pointed out the auction requirements along with the issue 
of future Councils’ changing agreements and also noted the City should not be in business 
competition with other businesses in town. 
 
Craig Shuler, 255 West 4th South stated he agrees with Mr. Wilson and Mr. Horsley.  There 
is only one Enders and when it’s gone it’s gone, he feels the City should keep ownership and 
keep control of the building.  He added his opinion that the City has not tried hard enough 
to market all the historical sites in the City and the area including the geyser and the 
museum and if marketed properly it could be profitable and the City would be able to find 
more interest from a lessee. 
 
Former Councilmember, Robert Lau, 40 West 4th South stated he also feels the City should 
allocate resources and put more effort into marketing tourism.  He feels maintaining the 
historic Soda Springs is important but the City should not be in the property management 
business and should instead sell the property with deed restrictions.  He feels it would be 
better maintained if the City could find the right buyer by pre-qualifying buyers.  Someone 
with the capital to take on the cost of the building.  It’s reasonable to request financials and 
place deed restrictions.  He added his opinion that it would cost $1 million to remodel it to 
use as City Hall and also noted there is $50,000 to $100,000 in masonry repairs needed to 
the outside of the building in the next few years.   
 
Bill Ensley, 39 East 1st South expressed his agreement the building is a gem and should be 
kept and maintained.  He believes it will be hard to sell with parameters and the City will 
have to ask for more than someone will be willing to pay.  He feels it is a huge gold mine to 
the right person or persons and suggested three lessees for the restaurant, gift shop and 
the hotel as a one-time experience type venue.  He doesn’t feel you can get return hotel 
customers due to the train.  The City should find a way to get it in the black while 
protecting it. 
 
Jim Stoor, Wayan, Idaho expressed his emotional attachment to the building due to his 
grandmother working and cooking in the old building for many years.  His opinion is the 
City is missing out on the opportunity of life time to not market the unique and historic 
sites of the area.  But the City is not in business to manage the building and should hire 
someone to manage the building and pursue qualified lessees.  He feels the City has done a 
disservice to the Maughans’ over the last 4 years. 
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Kristen Skinner, 201 Torgesen Lane shared that she worked with the Enders Restaurant 
lessee for several months in the beginning.  She suggested as a community we need to take 
the responsibility to welcome new people into town and support them in order for new 
businesses to be successful.  It was disappointing to see other local business owners not 
willing to support the new business.  The community needs to support whoever goes in 
there and not create a division or see them as competition.  There’s enough business for 
everybody. 
 
Brett Torgesen, 380 East 1st North, totally agrees with everything said and expressed his 
opinion that the building should be preserved.  It is an historic landmark.  But the City has 
zero business owning and trying to operate the business or subsidize someone to do it.  He 
feels the City needs to find somebody good and sell it. 
 
Milt Blatter, 350 Mountain View stated he agreed with everyone and especially Mr. Shuler 
about the need for more advertising.  He noted there are no signs coming into town letting 
people know we have the hotel and museum right there.  He suggested a large sign with a 
picture of the hotel and a stage coach or a steam engine promoting the historic site.  He 
feels it could make a go with the right person and agrees a buyer should be vetted to make 
sure they have the money.  He also mentioned the City needs a good dinner restaurant. 
 
Myrna McCullough, 1770 Cedar View Rd noted the Enders Building is the same age as the 
courthouse and it is valuable to the City.  She also stressed her desire for the City to keep 
control of the building and hopes it is not sold.   
 
The Mayor closed the citizen input.  He mentioned everyone gave them a lot to think about 
and he liked the fact that everyone could come together laugh and joke and work together.  
He clarified the City is not ready to make a decision yet but will be reviewing and 
discussing the comments made here tonight.  He asked if the Council had comments. 
 
Councilmember Carpenter pointed out he and Councilmember Worthington had not been 
involved with the gift of the building or the leasing experiment.  He thanked everyone for 
coming out.  He noted a lot of the input provided wants the City to run the building but the 
City is not a property management company and doesn’t feel the City should be in 
competition with other local businesses.  He doesn’t want to see it run down, wants to use 
tax dollars wisely and doesn’t want funds to cover the cost to maintain the Enders Building 
to take away from other needs of the citizens.  There are a lot of good ideas but the City 
can’t fund those ideas.  In the end it’s all about money. 
 
Councilmember Worthington shared what an honor it was and how enjoyable it was to 
view the Historical Society’s museum and it was a great tour of a lot of great memories.  He 
noted his recent tour of the Enders building and he agrees the museum items are special 
and need to be protected.  He was in awe of those things in that building and had never 
been on the museum floor.  His hope is to protect the items in that building however we 
can. 
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Councilmember Hart stated he appreciates the constructive criticism received but stressed 
the City cannot do it alone.  He mentioned the City needs the community to pitch in 
matching funds if they want it preserved.  He explained how the City has been able to cover 
the costs to maintain the building because the City has been wise with the Citizens money 
and has reserves built up but everyone needs to be paying attention to the legislature who 
is wanting to limit what Cities have set aside.  The City is willing to help but does not have 
an unlimited amount of funds.  Councilmember Hart reiterated his desire to get the 
building staged and at least the museum open for the summer, possibly using seasonal 
employees to staff it.    
 
Kathleen Campbell, 171 East 3rd South compared the Enders building to the City Park 
playground project which a lot of people pitched in and helped accomplish.   
 
Councilmember Hart encouraged anyone interested in volunteering to inquire about 
joining one of the City’s committees.  Councilmember Carpenter invited anyone to attend 
the Greater Soda Springs Community Development Committee who meet next week if they 
want to get involved in community projects.  
 
Mayor Robinson thanked everyone for coming.  The meeting was adjourned at 7:10pm. 
 
PASSED AND APPROVED BY THE MAYOR AND CITY COUNCIL THIS 20TH DAY OF APRIL, 
2022. 
 

 
_______________________________________ 
Austin W. Robinson, Mayor 

ATTEST: 
 
____________________________________                                                        
Tausha Vorwaller, Clerk 
 


